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Why do we need Teams?
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• Many software projects are too 
large to be tackled by one 
person or even a small team

• Software Engineering is all about 
multi-person, multi-version 
software development
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Groups vs. Teams
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Groups vs. Teams
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Recruiting a Team
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Establishing a Healthy Team
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Speeding up the Process

• Clarify the team’s goals and expectations
• Clarify expectations of each team member
• Decide on team communications and decision making
• Decide how work will be allocated, reviewed, submitted

• Establish norms of discussions
• Model openness in resolving conflict
• Ensure everyone participates on all key issues

• Chart progress! Reward successes!
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Healthy Teams
• all “buy in”
• keeps team focused
• streamlines decision making

• willing to make personal sacrifices

• keep teammates on the same page
• the bad as well as the good

• What happens if trust is broken?

Steve McConnel, Rapid Development, Microsoft Press, 1996.
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Team Structure
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Giving Good Feedback
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Receiving Feedback Well
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Being a Team Player

Steve McConnel, Rapid Development, Microsoft Press, 1996.
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Positivity
Attitudes are contagious.  Are yours worth catching?

vs.
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