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The Problem Is To Know What the 
Problem Is
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Focus on “Who” more than “What”

Steve Blank and Bob Dorf, The Startup Owner’s 
Manual, K&S Ranch Publishing, 2012

If you don’t get the requirements right, it doesn’t 
matter how well you execute the rest of the project.

Karl E. Wiegers and Joy Beatty. Software 
Requirements, 3ed. Microsoft Press, 2013.
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Traditional Product Model

A product’s success relies heavily on how well the 
product and its concepts meet customer’s needs
BUT
• Business team might not understand customers’ needs
• Customers might not understand their own needs
• Customers’ needs might change
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Lean Product Development Model

• Problem/Solution Fit – Do you have a problem worth solving?
• Product/Market Fit – Do you have a solution that people want?
• Scale – How to grow the market?
• Experiments to answer the above questions

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Problem / Solution Fit
THIS WEEK
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