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Business Requirements
Airline wants to 
reduce counter 
staff costs by 
25%

Karl E. Wiegers and Joy Beatty. Software Requirements, 3ed. Microsoft Press, 2013.
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Who would benefit from your project?
How, why, and how much will they benefit?
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Existing Market
Existing Market Re-segmented

Market
New Market

Customers known generally 
known

unknown

Customer Needs performance better fit transformational 
improvement

Competitors many few none

Risk lack of branding,
noncompetitive sales 

and distribution
ecosystem

market and 
product 

redefinition

Examples Google GoogleDocs
GoogleSheets

AirBnB

Slack
Groupon
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New Market
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Past Projects
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Value Propositions of Past Projects
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