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AirBed & Breakfast (AirBnB)
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Problem and Customer Segments
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AirBnB

Travellers
Local hosts

Guests want to 
- feel part of the 
local community

- get an insider’s 
experience

- reduce expenses

Host want to 
- earn extra money by 
renting out their 
space

- share expertise of 
sites with guests

Existing 
alternatives
- Tripadvisor
- Expedia
- Star.wood
- Booking.com
- Homeaway
- Homestay
- Trivago
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Unique Value Proposition (UVP)
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AirBnB

Travellers
Local hosts

Guests want to 
- feel part of the 
local community

- get an insider’s 
experience

- reduce expenses

Host want to 
- earn extra money by 
renting out their 
space

- share expertise of 
sites with guests

Existing 
alternatives
- Tripadvisor
- Expedia
- Star.wood
- Booking.com
- Homeaway
- Homestay
- Trivago

Guests
- stay with locals 
and get an 
insider’s 
experience

- choose from a 
variety of prices, 
unique housing 
options

Hosts
- can profit from 
renting out spaces

- can get insurance 
from AirBnB

- get free photos of 
their property

book rooms with 
locals rather than 
hotels
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High-Concept Pitch
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Solution



Copyright 2020 © University of Waterloo (Atlee, Berry, Day, Godfrey)

AirBnB

Travellers
Local hosts

Guests want to 
- feel part of the 
local community

- get an insider’s 
experience

- reduce expenses

Host want to 
- earn extra money by 
renting out their 
space

- share expertise of 
sites with guests

Existing 
alternatives
- Tripadvisor
- Expedia
- Star.wood
- Booking.com
- Homeaway
- Homestay
- Trivago

Hosts
- can profit from 
renting out spaces

- can get insurance 
from AirBnB

- get free photos of 
their property

book rooms with 
locals rather than 
hotels

Guests
- stay with locals 
and get an 
insider’s 
experience

- choose from a 
variety of prices, 
unique housing 
options

- web platform to 
connect hosts with 
guests

- ratings
- reviews



Copyright 2020 © University of Waterloo (Atlee, Berry, Day, Godfrey)

Channels
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AirBnB

Travellers
Local hosts

Guests want to 
- feel part of the 
local community

- get an insider’s 
experience

- reduce expenses

Host want to 
- earn extra money by 
renting out their 
space

- share expertise of 
sites with guests

Existing 
alternatives
- Tripadvisor
- Expedia
- Star.wood
- Booking.com
- Homeaway
- Homestay
- Trivago

Hosts
- can profit from 
renting out spaces

- can get insurance 
from AirBnB

- get free photos of 
their property

book rooms with 
locals rather than 
hotels

Guests
- stay with locals 
and get an 
insider’s 
experience

- choose from a 
variety of prices, 
unique housing 
options

- web platform to 
connect hosts with 
guests

- ratings
- reviews

- web site
- social media
- word of mouth
- internet ads
- promotional offers
- referral program

-scraped Craigslist 
and invited hosts to 
list on AirBnB
-reposted AirBnB
listings (incl. AirBnB
links) on Craigslist
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Revenue Streams and Costs
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AirBnB

Travellers
Local hosts

Guests want to 
- feel part of the 
local community

- get an insider’s 
experience

- reduce expenses

Host want to 
- earn extra money by 
renting out their 
space

- share expertise of 
sites with guests

Guests
- stay with locals 
and get an 
insider’s 
experience

- choose from a 
variety of prices, 
unique housing 
options

- web platform to 
connect hosts with 
guests

- ratings
- reviews

Hosts
- can profit from 
renting out spaces

- insurance
- free photos of listings

- web site
- social media
- word of mouth
- internet ads
- promotional offers
- referral program
- Craigslist integration

- technological setup and operations
- employee salaries
- photographers’ fees

- 3% commission from hosts on every booking
- 6-12% commission from guests on every 
booking
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Metrics
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Examples

Karl E. Wiegers and Joy Beatty. Software Requirements, 3ed. Microsoft Press, 2013.
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AirBnB

Travellers
Local hosts

Guests want to 
- feel part of the 
local community

- get an insider’s 
experience

- reduce expenses

Host want to 
- earn extra money by 
renting out their 
space

- share expertise of 
sites with guests

- web site
- social media
- word of mouth
- internet ads
- promotional offers
- referral program
- Craigslist integration

- technological setup and operations
- employee salaries
- photographers’ fees

- 3% commission from hosts on every booking
- 6-12% commission from guests on every 
booking

Guests
- stay with locals 
and get an 
insider’s 
experience

- choose from a 
variety of prices, 
unique housing 
options

- web platform to 
connect hosts with 
guests

- ratings
- reviews

Hosts
- can profit from 
renting out spaces

- insurance
- free photos of listings

Quantitative:
- community growth 
rate

- annual bookings

Qualitative
- user reviews
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Unfair Advantage
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AirBnB
Guests want to 
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- get an insider’s 
experience

- reduce expenses

Host want to 
- earn extra money by 
renting out their 
space

- share expertise of 
sites with guests

- web site
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- word of mouth
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- 3% commission from hosts on every booking
- 6-12% commission from guests on every 
booking

Guests
- stay with locals 
and get an 
insider’s 
experience

- choose from a 
variety of prices, 
unique housing 
options

- web platform to 
connect hosts with 
guests

- ratings
- reviews

Hosts
- can profit from 
renting out spaces

- insurance
- free photos of listings

Quantitative:
- community growth 
rate

- annual bookings

Qualitative
- user reviews

Travellers
Local hosts

- beautiful photos of 
listings

- insurance
- Craigslist 
integration
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