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Precondition: Falsifiable Hypotheses

Giff Constable, “Talking to Humans”, 2014
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Problem Interview

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Step #1 - Welcome

Ash Maurya, Running Lean, O’Reilly Media, 2012
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#2 – Collect Demographics

Ash Maurya, Running Lean, O’Reilly Media, 2012
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AirBnB

Ash Maurya, Running Lean, O’Reilly Media, 2012
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#3 – Tell a Story

Ash Maurya, Running Lean, O’Reilly Media, 2012



Copyright 2020 © University of Waterloo (Atlee, Berry, Day, Godfrey)

#4: Problem Ranking

Ash Maurya, Running Lean, O’Reilly Media, 2012
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#4 Problem Ranking

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Pass/Fail Questions
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#5 Explore Customer’s World View

Ash Maurya, Running Lean, O’Reilly Media, 2012
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#6: Wrapping Up

Ash Maurya, Running Lean, O’Reilly Media, 2012
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#7 Document Results

Ash Maurya, Running Lean, O’Reilly Media, 2012
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How Many Interviews are Enough?
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Processing the Results

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Bilbo Baggins
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