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Stakeholder Analysis is not an 
Academic Exercise
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Too Broad / Vague
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Out of Reach
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Proxies

can learn requirements 
from documentation 
rather than from 
stakeholders
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Cannot Depend Solely on Proxies
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Overcome Attitudes

Startup Genome, Global Startup Ecosystem Report, 2019
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Aim for some degree of separation
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Use your Resources
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Post on Facebook Groups

“At work, when I need to figure out what needs to be built, I talk 
to users about their problems - I literally post on Facebook 
groups / craigslists to find the right users, and then schedule half 
hour phone calls to casually ask about their current experience 
with something. And from there figure out what problems we 
want to go after, and what our goals are. After a few sessions of 
these, you sort of have a sense of what things could be 
interesting”

UW SE grad, class’09
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You can do this!
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