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Ontario’s EHR Project

2016 Annual Report of the Office of the Auditor General of Ontario, 
Chapter 3 Electronic Health Records’ Implementation Status, 2016
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EHR Deficiencies
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Changing Requirements

Alan Davis, Great Software Debates, Wiley, 2004

Requirements
Mismatch
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Alan Davis, Great Software Debates, Wiley, 2004
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Managing Scope Creep
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Managing Scope Creep
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Scope in Agile Projects

Karl E. Wiegers and Joy Beatty. Software Requirements, 3ed. Microsoft Press, 2013.

In agile projects, scope creep is addressed by deferring new 
requirements requests to future releases. 
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Minimum Viable Product
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