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Test Risks about our Solution

Experiments are designed to assess risks.
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Product risk:

e Does your proposed solution and
UVP align with your target
customers number one problem?

e \What is the minimum feature set
needed to launch?
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Test Risks about our Solution

Guests want to

- feel part of the
local community

- get an insider’s
experience

-reduce
expenses

- web platform to
connect hosts
with guests

- ratings

- reviews

Key Metrics

Host want to

- earn extra money
by renting out
their space

- share expertise of
sites with guests

[Customer AcCqQuis

Quantitative:

- community
growth rate

- annual booking

Qualitative
- user reviews

nique Value

nfair

Guests

- stay with locals
and get an
insider’s
experience

- choose from a
variety of prices,
unique housing
options

eautiful photos
f listings
nsurance
raigslist
ntegration

Customer
Segments

Travellers °™°

Local hosts

hannels

- technological setup and operation
- employee salaries
- photographers’ fees

Hosts
- can profit from

renting out spaces

- insurance
- free photos of listing

booking

site

| media

of mouth

et ads

otional offers
al program
slist integration

sion from hosts on every booking
o commission from guests on every

Lean Canvas is adapted from The Business Model Canvas (hitp.//www businessmodelgeneration.com) and is licensed under the
Creative Commons Attribution-Share Alike 3.0 Un-ported License.




Solution-Fit Interview
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#4 Demo (Test Solution)

For each problem

» Show the relevant parts of the prototype and ask whether
it captures the interviewee’s essential problems.

* So, those are our early ideas. We are trying to prioritize
what to finish and release first and would like to ask you a
few more questions:

» — What part of the demo resonated with you the most?

— Which could you live without?
— Are there any additional features you think are missing?

— Would the UVP be a substantial improvement to your job?
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This Is Different from a Pitch

The solution interview might sound a lot like a pitch, but its
essential goal is learning.

o |[nterviewer’s attitude is important

h//\“our proposed solution
o Pose a hypothesis

satisfies a key user story

e “Measure” the customer’s reaction

o |f the reaction is unexpected, stop and probe deeper for
reasons
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Cardio User Flow

Login

(1) As a medical trainee, | should be
able to submit additional questions, to

enhance my learning and contribute to
the question bank.
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Solution-Fit Interview
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Date:

Contact Information

Name:

SOLUTION INTERVIEW

Email:

Demographics

Age: Gender: Size of Family (spouse, kids):

Highest Education Degree:
How often do you travel:

Where do you stay?

Income:

How long is your average trip?

What do you look for in a place to stay?
Solution #1: Photos of Listings

Priority Ranking:

Pain Level:

Additional Comments:

Solution #2: Host Paid After Stay

Priority Ranking:

Pain Level:

Additional Comments:

Solution #3: Host Profiles

Prioritv Rankinan-

#7 Document Results

Take the five minutes
immediately following an
iInterview to document
your results while they're
still fresh in your mind.

Ash Maurya, Running Lean, O’Reilly Media, 2012



Look for Patterns in the Results

vES

NO

i

J

4

—
I'M SEEING A PATTERN HERE.
WE JUSTNEED TO TALKTO
[,385 MORE PEOPLE BEFORE
WE'RE CONFIDENT ENOUGH

TO MAKE A DEC (SION.

\

Copyright 2020 © University of Waterloo (Atlee, Berry, Day Godfre% Tom Fishburne. From Talk/ng to Humans by Gill Constable, 2014



Value Added?

Ehe New Pork Times | nttps//nytims/2rBBriH

Apple Piles On the Features, and Users
3 ’

Say, ‘Enough!

By VINDU GOEL JUNE 2, 2017

SAN FRANCISCO — As Apple prepares to show off new features for the iPhone and

other devices at its developer conference on Monday, the company is grappling

with an uncomfortable issue: Many of its existing features are already too
complicated for many users to figure out.

At last year’s conference, for example, Apple’s top software executive, Craig
Federighi, demonstrated how users could order food, scribble doodles and send
funny images known as stickers in chats on its Messages app. The idea was to make
Messages, one of the most popular apps on the iPhone, into an all-purpose tool like
China’s WeChat.

But the process of finding and installing other apps in Messages is so tricky
that most users have no idea they can even do it, developers and analysts say.
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