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Problem / Solution Fit

TODAY

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Test Risks about our Solution
Experiments are designed to assess risks.

www.think360studio.com



Copyright 2020 © University of Waterloo (Atlee, Berry, Day Godfrey)

Test Risks about our Solution

Travellers
Local hosts

Guests want to 
- feel part of the 
local community

- get an insider’s 
experience

- reduce 
expenses

Host want to 
- earn extra money 
by renting out 
their space

- share expertise of 
sites with guests

- web platform to 
connect hosts 
with guests

- ratings
- reviews

- technological setup and operations
- employee salaries
- photographers’ fees

- 3% commission from hosts on every booking
- 6-12% commission from guests on every 
booking

Quantitative:
- community 
growth rate

- annual bookings

Qualitative
- user reviews

- web site
- social media
- word of mouth
- internet ads
- promotional offers
- referral program
- Craigslist integration

- beautiful photos 
of listings

- insurance
- Craigslist 
integration

Guests
- stay with locals 
and get an 
insider’s 
experience

- choose from a 
variety of prices, 
unique housing 
options

Hosts
- can profit from 
renting out spaces

- insurance
- free photos of listings



Copyright 2020 © University of Waterloo (Atlee, Berry, Day Godfrey)

Solution-Fit Interview

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Solution-Fit Interview

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Solution-Fit Interview

Ash Maurya, Running Lean, O’Reilly Media, 2012
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#4 Demo (Test Solution)

Ash Maurya, Running Lean, O’Reilly Media, 2012
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This is Different from a Pitch

Ash Maurya, Running Lean, O’Reilly Media, 2012

our proposed solution 
satisfies a key user story
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Cardio User Flow
(1) As a medical trainee, I should be 
able to submit additional questions, to 
enhance my learning and contribute to 
the question bank.

(2) As a medical trainee, I should be 
able to test my prediction about the 
likelihood that app patient suffers from 
a particular cardiac disease.

Procedure 
Splash Page

Welcome

Review Approval 
Requests

Usage Stats Submit 
Question

Disease 
Statistical AnalyisAssessment

User Profile

Login

Procedure
Description

(3) As an admin, I would like to view 
usage statistics, to better understand 
how the app is being used.
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how the app is being used.
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Cardio User Flow
(1) As a medical trainee, I should be 
able to submit additional questions, to 
enhance my learning and contribute to 
the question bank.

(2) As a medical trainee, I should be 
able to test my prediction about the 
likelihood that app patient suffers from 
a particular cardiac disease.
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Welcome

Review Approval 
Requests

Usage Stats Submit 
Question
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(3) As an admin, I would like to view 
usage statistics, to better understand 
how the app is being used.

Highlight 
prediction in 

result distribution
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Cardio User Flow
(1) As a medical trainee, I should be 
able to submit additional questions, to 
enhance my learning and contribute to 
the question bank.

(2) As a medical trainee, I should be 
able to test my prediction about the 
likelihood that app patient suffers from 
a particular cardiac disease.

Procedure 
Splash Page

Welcome

Review Approval 
Requests

Usage Stats Submit 
Question

Disease 
Statistical AnalyisAssessment

User Profile

Login

Procedure
Description

(3) As an admin, I would like to view 
usage statistics, to better understand 
how the app is being used. Include user 

demographics, user-
generated content 
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Solution-Fit Interview

Ash Maurya, Running Lean, O’Reilly Media, 2012
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Solution-Fit Interview

Ash Maurya, Running Lean, O’Reilly Media, 2012
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#7 Document Results

Ash Maurya, Running Lean, O’Reilly Media, 2012

SOLUTION INTERVIEW

Date: _____________________

Contact Information

Name: ______________________________________________________________________

Email: ______________________________________________________________________

Demographics

Age: _____ Gender: ________      Size of Family (spouse, kids): ____________________

Highest Education Degree: __________________              Income: _____________________

How often do you travel: ______________   How long is your average trip? _______________

Where do you stay? ___________________________________________________________

What do you look for in a place to stay?  ___________________________________________

Solution #1:  Photos of Listings

Priority Ranking: __________________________          Pain Level: ______________________

Additional Comments: __________________________________________________________

____________________________________________________________________________

Solution #2:  Host Paid After Stay

Priority Ranking: __________________________          Pain Level: ______________________

Additional Comments: __________________________________________________________

____________________________________________________________________________

Solution #3:  Host Profiles

Priority Ranking: __________________________          Pain Level: ______________________

Additional Comments: __________________________________________________________

____________________________________________________________________________

Missing Features

____________________________________________________________________________

____________________________________________________________________________

Referrals:  ___________________________________________________________________
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Look for Patterns in the Results

© Tom Fishburne. From Talking to Humans by Gill Constable, 2014
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Value Added?
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