Team Contract Template


Team Name:
We agree as a team on the following term of group conduct and cooperation.

Team Goals: 
What does each member of the team want to get out of working on this project? Is everyone here to accomplish the same thing? What are your goals as a team collectively?





Team Communications: 
How will you communicate? What are your expectations regarding the timeliness of responses to emails / MSTeams messages?





Team Roles: 
[bookmark: OLE_LINK1]Who will be the team leader for each of the 6 leadership periods?  (See the Project Web page for more information about the Team Leader role that rotates among team members) What other team roles do you think are necessary for success of your project? (See the "Teamwork" lecture video/slides for possible team roles) Who will be assigned which team role? Will team roles rotate (e.g., as the leadership role rotates) or be fixed. Consider each team member’s strengths and weaknesses, their desires to capitalize on their strengths, and their desires to learn and improve on their weaknesses.





Meeting Preparation: 
What do you expect team members to do prior to each weekly team meeting?  





Teamwork Assignments:
How are you going to structure the work each week? Do you expect to do most of the work during or outside of the weekly team meeting? What process will you use to assign responsibilities to team members? How will you accommodate teammates' time commitments outside of this class? (Consider regular commitments, workload in other courses, ad hoc commitments)


Team Coordination: 
What are your expectations around the attitude of team members in the weekly meeting, and how you should respond to each other’s ideas? How will you manage turn-taking? How will you ensure that all team members contribute to the conversations? How will you ensure that decision making is thorough yet expedient?



Team Deliverables: 
Who will be responsible for ensuring that team deliverables are submitted on time? Do you expect all members of the team to have a chance to vet the submission before it goes out? When should the writeup be ready for everyone to review?




Dealing with Surprises: 
How will you deal with surprises? What should individual do when he/she has a hard time delivering on something they promised either because it was harder than expected or because of an unexpected life event? How will the team respond?




Dealing with Conflicts: 
How will you handle conflict? If any member on the team feels that something is not going right on the team, how would they signal it? How will the team respond?




Masks: 
What is your team policy with respect to wearing masks during team meetings?



	Team Member’s Name
	Team Member’s Signature

	
	


	
	


	
	


	
	


	
	




