Team Contract

Worth 1 CoursePoint (from Team Contract & Surveys marks)
Rubric: 0 or 1 (red text highlights critical elements of the contract)

To be complete, the team contract must include

Team Goals: What does each member of the team want to get out of working on this project? Is everyone here to accomplish the same
thing? What are your goals as a team collectively?

Team Communications: How will you communicate? What are your expectations regarding the timeliness of responses to emails / slack
messages?

Team Roles: Who will be the team leader starting on Monday? (See the Project Web page for more information about the Team Leader
role that rotates among team members) What other team roles do you think are necessary for success of your project? (See the
"Teamwork" lecture video/slides for possible team roles) Who will be assigned which team role? Will team roles rotate (e.g., as the
leadership role rotates) or be fixed. Consider each team member’s strengths and weaknesses, their desires to capitalize on their strengths,
and their desires to learn and improve on their weaknesses.

Meeting Preparation: What do you expect team members to do prior to each weekly team meeting?

Teamwork Assignments: How are you going to structure the work each week? Do you expect to do most of the work during or outside of
the weekly team meeting? What process will you use to assign responsibilities to teammembers? How will you accommodate teammates'
time commitments outside of this class? (Consider regular commitments, workload in other courses, ad hoc commitments)

Team Coordination: What are your expectations around the attitude of team members in the weekly meeting, and how you should
respond to each other’s ideas? How will you manage turn-taking? How will you ensure that all teammembers contribute to the
conversations? How will you ensure that decision making is thorough yet expedient?

Team Deliverables: Who will be responsible for ensuring that team deliverables are submitted on time? Do you expect all members of the
team to have a chance to vet the submission before it goes out? When should the writeup be ready for everyone to review?

Surprises: How will you deal with surprises? What should individual do when he/she has a hard time delivering on something they
promised either because it was harder than expected or because of an unexpected life event? How will the team respond?

Conflicts: How will you handle conflict? If any member on the team feels that something is not going right on the team, how would they
signal it? How will the team respond?

Masks: What is your team policy with respect to wearing masks during team meetings?
Signatures


https://student.cs.uwaterloo.ca/~cs445/Winter2021/Project.shtml

Week 2 Deliverables

Worth 3 CoursePoints (from Deliverables)
Rubric: out of 30 pts

Lean Canvas Model (10pts)
- All 7 top fields filled in (-1.5pts for each missing field)(ignore Cost and Revenue)
- Problem, Target Customers are narrowly scoped (-0.5pt for problematic
clauses)
- Unique Value Proposition is uniqgue (0.5pt) and specifies value (0.5pt)
- Other fields are clear, relevant, not inappropriate (-0.5pt for problematic
fields)



Week 2 Deliverables

Lean Canvas Supplement (10pts)

- 5 Lean Canvas fields described (-2pt per missing field)
- Customer, Problem, Solution, UVP, Metrics

- Descriptions are clear, relevant, not inappropriate (-0.5pt per problematic
description
- Unprofessional writeup/presentation (-1pt)

Problem-Fit Hypothesis Questions (10pts)
5 Hypotheses that need to cover (1) target customer segment, (2) customers’
problems, AND (3) customers’ current solutions
-1pt per missing hypothesis
-0.5pt if hypothesis is about a proposed solution
- Hypotheses need to be scientific: testable and falsifiable
-0.5pt for each unscientific hypothesis
- 5 Corresponding interview questions need to be phrased in a way that they are
not leading
-1pt per missing interview question
-0.5pt per leading question
- Unprofessional writeup/presentation (-1pt)



