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Stakeholder Analysis Matrix
	Stakeholder, Demographics
	Stakeholder Type
	How Team would Recruit/Contact such Stakeholders

	What is important to the stakeholder?
	How could the stakeholder contribute to the project?
	How could the stakeholder block the project?
	Strategy for engaging the stakeholder

	EXAMPLE
Nurses & Midwives Union
	User Class
	Union’s Website has Contact Information
	Maintaining working conditions for nurses
	Buy in for union members to implement the new reforms
	Going on strike
	Monthly round-table discussions

	Patient Advocacy Group
	User Class
	Team member has a family friend who is active in this group
	Maximising quality of care for patients
	Communicate with other stakeholders to express their support for reforms
	Making complaints about quality of service after the reports
	Information and feedback meetings every 6 months

	Advisor on Laws about Privacy surrounding health information
	Legal Expert
	Start with information that is available on the Web about privacy laws; consult with professor who teaches Privacy course; ask professor to recommend lawyer if necessary
	Compliance with law
	Advise us on laws, and perhaps on strategies to comply with laws
	Be difficult to reach, too busy to talk with us
	Schedule 1-2 calls, prepare and send questions/concerns in advance of calls
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