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Module Objectives

Identify stakeholders

Consider multiple user classes

Use Personas to understand the 
needs of an absent user 



Copyright © Rodriguez, Atlee, Berry, Day, Godfrey 1995-2019      U Waterloo SE463 (Spring 2019)

Stakeholders

© 2007 Oxford Creativity
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Importance of Stakeholders
They are important because:

- They can speed up, slow down or completely obstruct 
our progress
- Making them happy and meeting their expectations 

will reduce the risk of negative influences
- We can improve the quality of the results we deliver.
- Identifying them is a continuous process during the 

entire project life cycle.

Remember, all stakeholders are not alike, they can have 
different needs and expectations. Thus, we have to treat 
them individually according to their needs.



Copyright © Rodriguez, Atlee, Berry, Day, Godfrey 1995-2019      U Waterloo SE463 (Spring 2019)

Stakeholder Matrix
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Stakeholders

Robertson, Robertson, Mastering the Requirements Process, 3rd ed,  2012.
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Stakeholders: Owner/Client/Champion
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Stakeholders: Customer
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Stakeholders: Users
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Stakeholders: Domain expert
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Stakeholder: Software engineer
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Other Stakeholders
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Other Stakeholders
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Other stakeholders
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Multiple Stakeholders
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User Classes
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Personas
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Personas

Ken
(the keener)

Dudley
(the distracted)
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Where does the data come from?
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How to write personas
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Personas

© 2016 LIGHTPETAL LTD. ALL RIGHTS RESERVED
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Data-Driven Personas

© Todd Warfel 2007. Data-Driven Personas. https://www.slideshare.net/toddwarfel/data-driven-personas/31
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Data-Driven Personas

© Todd Warfel 2007. Data-Driven Personas. https://www.slideshare.net/toddwarfel/data-driven-personas


